
FareShare

Fighting Hunger 

Tackling Food Waste



FareShare

FareShare is a unique charity fighting hunger and its underlying causes by 
redistributing surplus food to hundreds of local charities across the UK. 

By ensuring good food is not wasted, we turn an environmental problem into a 
solution, helping to feed thousands of vulnerable people every day



Poverty in the UK

“Monitoring Poverty and Social Exclusion, Joseph Rowntree Foundation, 2012
‘The Impoverishment of the UK’, Poverty and Social Exclusion Report, 2013 

people live in 

relative poverty

people live in 

deep poverty 

of people suffer 

multiple deprivation

13.7

million 33%

5.8

million



Food waste in the UK

“ Estimates of waste in the food and drink supply chain “ WRAP, 2013

Wholesale Grocery Retail Manufacturing

17,000
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We estimate that 300-400 000 tonnes of this food is in-date, 

fit for consumption surplus that could be re-distributed



Our solution 

Over 1,290 

charities

12 million 

meals

18 FareShare 

Regional Centres

5,500 tonnes of food 

from the industry



Why do these surpluses occur?

Mt

Fruit

Dairy 

Fish

• Overstocks

• Short coded 

• Depot rejections

• Seasonal stocks

• Deleted lines

• Damages

• Production trials

• QA rejections

• Surplus raw materials

• Retailers rejections 

• Manufacturing mistakes

• Incorrect forecasts

We typically accept food which has low or even negative 

commercial value to the food industry partner



Categories we accept

Mt

Fruit

Dairy 

Fish



>1300 charity members in the UK

Food brings disadvantaged people to centres that 

provide support

Hostels * Women’s Refuges * Breakfast clubs * Drug rehabilitation

For most projects we support, serving food is a key part of their 

offer but they provide many other services as well

Good food is effectively a footfall driver 



Employability & training

We provide personal and professional development 

opportunities

Forklift Truck qualifications * Volunteering * L2 Food Hygiene course 

* Eat Well programme



Essential service for charities

• We save each charity we work with an 

average of £13,000 a year

• More than 80% reinvest those savings into 

providing support services for their clients

• In 2012 59% had more people turning to  

them for food

• 70% expect demand to increase in the 

future

• 42% of them have faced funding cuts



Our regional centres

•Central & South East Scotland

•East Midlands

•Glasgow & the West of Scotland

•Grampian

•Greater Manchester 

•Hull & Humber

•London

•Merseyside

•North East

•Northern Ireland

•North Wales

•Southern Central 

•South Wales

•South West

•Sussex

•Tayside & Fife

•West Midlands

•Yorkshire

Coming Soon

•Cornwall

•Kent

•Thames Valley 



5,500 tonnes of food re-distributed

1,290 charities supported

62,200 people fed a day

12 million meals a year

£16m savings per year

FareShare’s impact

£££



profile



Retailers we work with



Within Projects

• Full Product traceability 

• Most food consumed at

projects premises

• All food served within date

ONLY 

• No food to be sold on 

• Strict compliance procedures 

• Random checks carried out 

At FareShare Regional Centres

• Every Depot follows strict compliance 

procedure 

• All FareShare depot staff have: CIEH Level 3 

Award in Food Safety 

• All FareShare Depots externally audited (by 

NFS-CMi)

• All FareShare Processes and procedures 

comply with :

– Food Safety Act 1990,

– Food Hygiene Regulations Eng/Scotland 

2006

– Reg. EC852/2004 Hygiene of Food Stuffs

Building Trust- Compliance



Asda

• Major initiative announced last year by Asda-

commitment to provide chilled returns to 

FareShare

• Delivering to 17 FareShare Regional Centres 

around the country on a weekly basis

• Over 1 million meals in first year of initiative



Tesco

• Surplus food from Tesco’s 

chilled and online 

distribution centres is now 

diverted to FareShare.

• Extensive work to 

encourage suppliers to do 

the same



Sainsbury’s

• Sainsbury’s have supported FareShare since the 

charity was established.

• We receive food from Sainsbury’s distribution 

centres and Sainsbury’s provide leadership and 

facilitation with suppliers

• FareShare contributes to multiple 20by20 goals...



Unintended Consequences?



Environmental impact

Waste prevention

Waste management

Diverting food to feed people in need is on average 8 times more 

environmentally beneficial in terms of CO2 equiv. emissions 



5,500 tonnes of food re-distributed

1,290 charities supported

62,200 people fed a day

12 million meals a year

£16m savings per year

FareShare’s impact

£££



Mark Varney

Director of Food, 

mark.varney@fareshare.org.uk

@Mark_Varney

mailto:mark.varney@fareshare.org.uk

